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Ot cbanaHCcMpOBaHHO
CWCTEMbI NOKa3aTenen
00pa30BaTesIbHOro yYpexmneHus
K noka3aTenam

3(EKTNBHOIO KOHTPAKTa
nejaroros 1 pykKoBoOMTENeN

From the Balanced Indicator
System of an Educational
Organisation to the Indicators
of an Effective Contract
between Teachers

and Managers

Crarbst mocBsillieHa TpoOieMe paspa-
00TKH TIOKa3aresiel 3PEeKTUBHOTO KOHTpaK-
Ta egaroroB. OO0CHOBaHA BOZMOKHOCTH HC-
TM0JIb30BAHMUS KOHIETIMU COATaHCUPOBAHHON
CHCTEMBI IOKa3aresiel /ISl IIIAHUPOBAHUS U
OpraHu3aluf JesITeIBHOCTH 00pa3oBaTelib-
HOro yupexiaeHus. [IpeioKeH Mmoaxo, oc-
HOBAaHHbIM Ha JICKOMIO3HUIINY [eJIell OpraHu-
3aIMU B [IEJIOM, Yepe3 KIFOUEBbIC MOKa3aTesIn
3 (HEKTUBHOCTU JESATEILHOCTH PYKOBOAUTE-
JIel K TIOKa3arelisiM pe3ylbTaTHBHOCTH pabo-
TBI TICJATOTOB.

The article considers the problem of
working out indicators of an effective teach-
ers’ contract. It explains a possibility of using
the concept of the balanced indicator system for
planning and managing the activities of an edu-
cational organization. It suggests an approach
based on decomposition of the organization
aims in general through key effectiveness indi-
cators of the management to outcome indicators
of teachers’ work.
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