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The coordinate system of PLC

The main vector is the pedagogical
strategy chosen by the pedagogical
team for improving the teaching
quality through PLC activities aimed
at achieving the best results of
education



The coordinate system of PLC
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Analysis of the situation and initiating the selection
of a general pedagogical strategy to improve the
quality of teaching

Stimulating participation in the PLC

Support individual plans for the professional
development of teachers

Personal and genuine interest of the director to the
slightest promotion of teachers

Forming a different collegiality: supporting joint
activities, traditions

Providing a network partnership to other schools



The coordinate system of PLC
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* Planning the methodical work of the school based
on the plans of the PLC

e Support for informal teacher associations

e External interaction about PLC activities with other
schools, services, institutes

* Promotion of developments, achievements of
teachers

* Ensuring the possibility of interchange of
achievements both within the PLC and between
communities




The coordinate system of PLC

* Responsible for their compliance with the
requirements of time and expectations of children

* Make up individual plans for professional
development

* Choose how to merge into a PLC

* Define the meanings of PLC - general and personal

e Agree on evaluating the effectiveness of PLC

* Jointly design and analyze lessons

* Present their achievements

MANAGEMENT



Joint lesson planning.
How does the PLC work?
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* Teachers formulate a problem
in classroom teaching

* |dentify the causes of the
problem

* Choose pedagogical technology

* Define their "professional
deficits" in pedagogical
technology



Working with technology

e Teachers go on "study walk" to
another class, to another teacher

* Pedagogical technologies should
ensure the compatibility and
commonality of activities -
application of technology-related
activities > OTHER educational
results of students




Joint planning

The main question in the planning is
"WHY? ":

v"Why should | (the teacher) do it in
the class?"

v"Why would they (students) do it in
the class?“

v"Do the students understand (will

they understand), why do we do it in
the class?"



Conducting and observing the lesson

* One teacher conducts (the first
time it can be a tutor)

e Other teachers observe and fix
the achieved results in the
observation sheets




Lesson Analysis

 What changes have occurred in
the students?

* What changes have occurred in
the teacher?

 How did the situation in the class
change?




Presentation of achievements

On study walks, workshops,
conferences...




To the joint project

Mechanisms, technologies, conditions of influence
of PLC on the increase of educational motivation of
students in schools with unfavorable social
conditions are insufficiently scientifically-
methodically substantiated

There are scientific studies on the impact of
PLC on improving the quality of education

Contradiction and problem
What are the mechanisms, technologies, operating conditions of the PLC, leading to positive changes

in the professional motivation of teachers and increasing the educational motivation of
schoolchildren?

Objective of the project
Obtaining and scientifically-methodical substantiation of new knowledge about mechanisms,
technologies, conditions of PIC activity, leading to positive changes in the professional motivation of
teachers and increasing the educational motivation of schoolchildren




Possible plan of joint actions

Cpoku

Pa3paboTka Kputepues Ana U3y4eHus
moaenen NOC

AHanus cneumdmnyeckmx ocobeHHocTen
aeatenbHoctu MNOC B Poccuun u lfepmaHum
MpoBeaeHMe CpaBHUTENBHOIO SKCNEPTHOrO

obcykaeHua mogenen NOC

AENE NP E RS ObeykaeHMe pe3ynbTaToB  UCCaeaoBaHUA
2019 roaa

deBpanb-mapt
2019
Anpenb-mau
2019
UioHb 2019

Ol B S liP i ObMeH AaHHbIMU UCC1eA0BaHMA

Al se Pl [peactaBneHue pesynbTaTtoB UccaeaoBaHum

|\ EZEEE S5 [ToaroTOBKA COBMECTHOM CTaTbM

2020
AHBapb-MapT IEEEIZVGEE! 3KcnepTmn3a pe3y/bTaToBs
2021 nccnenoBaHmA

[MoarotoBKka COBMECTHOM MOHorpadum

MapT-Hoa6pb
2021

/. noyTa
Beb-koHppeHUMA
JKcnepTHbIM BeOMHAp

[NpoBeaeHue O4YHOro
POCCUMNCKO-TrePMaHCKOro
ceMMuHapa
Beb-koHpepeHUMs

Yyactune B EBpasnmckom
obpasoBaTenbHOM Agnanore
(Apocnasnb)

/. noyTa

JKCNEPTHbIN ceEMUHAP

I/1. NoYTa

MeponpuaTrva No B3aMMoaenCTBUIO Cnocob B3aumopencTema m Pe3synbrar
KOOpAUHaLUun

Kputepumn nccneposaHuma
moaenen MNOC
OnuncaHbl mogenu

BHeceHbl KOPPEKTUBLI B
mogenwn NOC
[NpomeXKyTouHble BbIBOAbI MO
nccnenoBaHuUIo

[Joknagbl (Apocnasnb,
Kaccenb)

CtaTba B peueH3npyemom
U3gaHUU
AHanu3 pesynbLTaTos
nccnenoBaHuA
MoHorpadua Ha HeEMELLKOM U
PYCCKOM A3blKaX
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