IIpunoxenne 3
K npuka3y Ne01-03/103 ot 06.09.2024

IHOJIO’KEHHUE

0 YyeMIUOHAaTe 3(PPEeKTUBHBIX YIIPABJICHYECCKUX PelIeHUH
1. O01mue moJ10keHUs
1.1. Hacrodiee MOJOXKEHUE OINpeAeseT MOPSAOK U CPOKH MPOBEIEHUS PErHOHAIBbHOTO
Yemnuonata »¢GGEKTUBHBIX YINPABICHUECKUX PEIICHUH s YOpaBIEHYECKUX KaJapoB
00pa30BaTebHbIX OpraHU3aliil peruoHa.
1.2. Yemnuonat 3()(peKTUBHBIX yNpaBlIeHYECKUX PEUIeHUuH (nanee — YeMmroHar) npoBOAUTCS B
paMKax ToCyAapCTBEHHOTO 3a1aHusi MUHHCTEpCcTBa 00pa3oBaHus SpociaBckoit oomactu Ha 2024
TO/I.
1.3. UemnuoHaT sIBIISIETCS KOMAaHAHBIM COPEBHOBAHHEM.
1.4. Conepxxanue 3anaHuii YemmnuoHaTa OCHOBBIBAE€TCS HA COBPEMEHHBIX TEOPETUUYECKUX
NOJX0JaX K IMOHUMAHUI MEHEPKMEHTa, COOTBETCTBYIOLIMX PEUICHUIO aKTyaJlbHbIX 3ajay
pa3BuTHs cucTeMbl oOpa3oBanus Poccuiickoit deneparuu u SpocnaBckoit 001acT.
2. leau u 3agaun YemnuoHara

2.1. T'maBHOW muenpi0 mpoBeneHHs YemmnuoHara SBISETCS BbISIBICHHE A(PPEKTHBHBIX
YIPaBICHUYECKUX PAKTHK.
2.2. 3amaun YemmnuoHara:

- BHOCHTb BKJIaJl B Pa3BUTHE KOHKYPCHOTO JBI)KEHUS B chepe 0Opa3oBaHus;

- CTUMYJHMPOBaTh K TIOUCKY dS(PQPEKTHUBHBIX CIIOCOOOB PpAa3pEIICHHsS YIPaBICHYECKUX

npo0Jem;
- THoJAepXKuBaTh POPMUPOBAHUE YCIEIIHBIX YIPAaBICHYECKIX KOMaH,
- CO3/aBaTh YCIOBUS /s pa3BUTH MPO(ecCHOHAIBHOTO cooll1IecTBa B cepe
00pa30BaTEeILHOTO MEHEKMEHTA.

2.3. Ha caitte UPO B paznene «lleHTp 06pa3oBaTelbHOTO MEHEIKMEHTA» Pa3MeniacTcst
[Tonoxxenne o YemnuoHaTe U Bes akTyalibHas HH(GOpMaLus 0 Xo/1e ero nposeaeHus. Ccbuika Ha

crpanuny Yemnumonara: http://www.iro.yar.ru/index.php?id=4975

3. YuacTHuku Yemnuonara
3.1. Craryc urpoka Ha Uemnuonate moiydaeT cOopHas KoMaHaa u3 3-5 crnenuainucToB B chepe
yIOpaBieHUs 00pa30BaHMs, TMPEACTABIAIONIMX O00pa3oBaTeIbHbIE OPTaHM3AIMd  OJHOTO
MYHHIIMIIATILHOTO paiioHa SIpocnaBckoil 00JacTH, KOTOPhIE MOTYT BKJIIOYATh PYKOBOJIUTEIEH,
3aMeCTUTEeNe PYKOBOIUTENS 00IIeoOpa3oBaTENbHBIX OpraHu3aluid, KaapoBbI  pe3eps

yIpaBJIeHYECKUX KaJIpOB, AP CHEIIHATINCTOB.


http://www.iro.yar.ru/index.php?id=4975

3.2. OyHKUMH CYIEWCTBA BBIMOJIHAET KIOPU, COCTOSINEE W3 MPEACTaBUTEICH YIpPaBICHUS
oOpa3oBaHus AIMUHUCTpPAIMM MYHHUIIMIAIBHBIX PAaHOHOB, COTPYAHHKOB MYHHIIMITATEHBIX
METOAMYECKHUX CITYKO.
3.3. Craryc IJaBHOrO CyAbdM HMMEET IMpelcenaresib Xopu YemnuoHaTa, UMEIOMHUA IPaBoO
MPUHITHUS. OKOHYATEIBHOTO PELIECHUS B CIIOPHBIX CUTYAIIHSIX.
3.4. Craryc 3purens NOJIy4arOT Y4YacTHUKM YUeMmmnuoHaTa, HE BKIIOUYEHHBIE B IIPOLECC
COPEBHOBAHMsI, HAOIIOAAOIINE 32 MTPOLECCOM U TOJICP’KUBAIOIINE UTPOKOB.
4. IlpoBenenune Yemnuonara
4.1. Yemnmonar npoBoautcs 29 okTs6pst 2024 roga Ha muioniaake canatopust «KpacHbiii Xoim»
no azapecy: SpocnaBckuit p-H, 1. Kpacueiit Xonm, yn. Bomkckas 1. 2. [Ipoe3a u npoxxuBanue
YYaCTHUKOB OCYILIECTBIISIETCS 32 CUET HAIPABJISAIOIIEH CTOPOHBI.
4.2. Opranuzanus, KOOpAHWHALMS, MOATOTOBKA M MpoBedeHHE YeMIMoHAaTa BO3Jaraercs Ha
OpTraHU3aIMOHHBIN KOMUTET (J1aee — oprkoMuteT). (mpuioxenue 1 k [Ipukasy).
DyHKIUHA OPTKOMUTETA:
— nyOnukanus cooOlIeHui o xoe npoBeAeHus YeMnuoHaTa U aKTyajdbHOU WH(OpMAaLUU O
MepornpuaTusx YUemnuoHara;

— TpueM 3asBOK Ha yyacTue B UemnuoHare;

— KOHCYJBTHPOBAHHE IO BOMPOCAM MOATOTOBKH KOMaH/Ibl U KOHKYPCHBIX UCIIBITAHUN;

— CO3/I1aHH€ HE3aBUCHUMOI KOHKYPCHON KOMUCCHH — XIopu YeMInoHara;

— TOJrOTOBKa MaTepUasoB Jyisl pabOThl KOHKYPCHON KOMHCCHU;

— OpraHM3alysi 3KCIepTU3bl KOHKYPCHBIX MAaTepHasioB, 0QOpMIIEHUE TOKYMEHTALIUH;

— TOJIBOAMT UTOTH M OPraHU3YeT HarpaxaeHue noodeauteneil u npuzépoB YemnuoHara.
Konkypchas xomuccust (ktopu YeMnuoHara) OCyLIECTBIISIET AESITEIbHOCTh Ha 0€3BO3ME3IHOMN
ocHoBe. CocTaB KOHKYPCHOW KOMHUCCHH YTBEPKIAETCSI OPTKOMUTETOM.

DyHKIHUHA KOHKYPCHON KOMUCCUU:
— JKCHepTH3a KOHKYPCHBIX 3TArlOB B COOTBETCTBUH C KPUTEPUSIMHU;
— ompeaeneHue mnoOeaAuTeNss U JaypeaToB UeMmuoHaTa B COOTBETCTBUHM C PEHTHHIOM,
BBICTPOCHHOM Ha OCHOBaHUU HKCIIEPTHBIX OIIEHOK;

— BeJIEHHE JOKYMEHTAIlUU SKCIEPTHON JAESATEIbHOCTH.

4.3. 3asBKka Ha yyacTue B YeMmuoHaTe MOAAETCS OT OpraHa YNpaBl€HHUS MYHULHUIAIBHOTO
obpazoBanus (mpunoxenune 1.). K ydacturo B UemnuoHnaTte momyckaroTcs He 0ojiee BOCHMU
KOMaH/1 [10 Mepe MOoJauu 3asiBOK.

4.4 3asBKa nMoJlaeTcs B OPraHU3alMOHHBIM KOMUTET B CPOK HE Mo3/Hee uyeM 3a 10 gHeit 1o gatsl

MMPOBCACHUA MCPOIPUATUA. OpTKOMI/ITCT pacmnojiara€tca 1mo aapecy: T. HpOCJ’IaBJIB,



yi. bormanosuya, gom 16, TAY IIIO A0 UPO, aynutopus 208, tenedon (84852) 23-05-79,
1. crieuanuct LlenTpa oOpa3zoBarenbHOro MeHeKMeHTa - MaTtiommna H.M.
4.5. Peructpanuio y4acTHUKOB UeMIMoHaTa OCYyIIECTBISIET cekpeTapb OprkoMuTeTa J0 Havalia
MEPOIIPHUATHSL.
4.6. UemmnuoHaT MPOBOIUTCA B OYHOW (opMEe M COCTOMT W3 KOHKYPCHBIX JTaroB. Tema
UYemnuonata 2024 royna — «Cembs U IIKOJIA B3I B OJJHOM HAIIPABICHUI.
4.6.1. IlepBblii 3Tan — «BU3UTKa» KoMaHbl. Kaxaas komaHaa KOpOTKO (B TeueHHe 6-8 MUHYT)
MIPEACTABIISIET CBOKO KOMaHAY COIJIaCHO IIaBHOM Teme UemnuoHaTa, a Tak e KaXKIblid UTPOK B
Te4eHue 1-2 MUHYT MpeCTaBIsAET ceOsl U MPEIbIBISIET U3 CBOCH MpakTUKK camoe 3G (HeKTUBHOE
pellleHrue BBIXOJAa U3 MPOOJIEMHON YIPAaBICHYECKOW CUTyallMHd. BBICTYIUICHHE KOMaHIbI
MO3BOJISIET CO3/1aTh 001IIee MpeACTaBIeHHE 00 ydyacTHUKaX. MakcuMabHbIi Oam — 5.
4.6.2. Bropoii sTam — «pelieHHe YIpaBICHYECKHX KeMCOB» (pelleHue Tpex MTpOoOJIeMHBIX
cutyanuit). Ha pemenue keiica — 15 MHHYT M 10 5-M MHHYT Ha MNpE3EHTAIMIO OTBETA.
MakcuManpHBINA OalT 3a Kaxabld Keic — 12.

5. Ilporpamma nposenennss Yemnuonara 3¢g(peKTHBHBIX YIIPABJICHYECKUX pPeleHu i
5.1. Pacnucanue YemnuoHara:

15.30- 16.00 — perucrpanms;

16.00- 16.20 — otkpsiTHE YeMnuoHaTa;

16.20 — 18.00 — npoBenenne Yemnuonata (paboTa ¢ kelicaMmu, peCcTaBlICHNE

pe3yJIbTaTOB);

18.00 — 18.30 — noaBeneHue uToroB YemnuoHara, HarpakJaeHue mooeInuTeNs, IpU3epoB U

y4acTHUKOB YeMmnuoHara, 3akpeiTue Yemnuonara.

6. [loaBenenue urorop YUemnnonara

6.1. Utorn Yemnuonara noABOASTCS B I€Hb IPOBEACHUS MEPOIIPUATHS.
Hrorm kaxnoro srama mnoABOAATCA >KIOpU. OIEHKY KOHKYPCHBIX 3TaloB OCYIIECTBISET
KOHKYpCHasi KoMuccusi ()KIopy) MO YCTaHOBJIEHHBIM OLICHOYHBIM JHCTaM (TpuioxkeHue 2, 4).
Pemenue xxtopu sSBIsETCSI OKOHYATEIBHBIM U HE MOJIEKHUT MIEPECMOTDY.
6.2. XKropu olileHMBaeT KOHKYPCHbBIE MaTepHajbl U PAaHKUPYET UX o cyMMe 6aitoB. Kaxiplii atan
OLICHMBAETCA UICHAMM KOHKYPCHOM KOMHCCHM (JKIOpM) HE3aBHUCHMO JApYyr OT Jpyra Io
YCTaHOBJICHHBIM KPHUTEPHUSIM M TIOKa3aTesisiM, NPUBEICHHBIM B OLEHOYHBIX JIUCTaX. bamisbl,
MOJIy4Y€HHbIE KOMaHA0M, CYMMUPYIOTCS.
6.3. Ilo utoram YemnuoHarta *ropu pactupeaesieT KOMaH bl [0 KOJIMYECTBY HaOpaHHBIX 0alJIoB,
cocTaBiisieT oouuii peiitunr. [Ipu paBHOM KoJIHMYeCTBE TOJI0COB, FOJI0C MPEACEaaTeIbCTBYIOIIEr0

Ha SIBJIICTCS PEIIaronIuM. (PUIoKeHue 3).



6.4. Komanna, HabpaBias MaKCHMalIbHOE KOJMYECTBO OAJIOB B X0JI€ MEPOIPHUSATHS, 10 UTOTaM
YemmnuoHata, o0bsBiIsIeTCS modenuTeneM Yemnronarta; KoMaHIbl, Habpasie Oayibl Ha 2 U 3-¢
MeCTa, OOBSBISIOTCS TpU3epaMu UeMITMOHAaTa COOTBETCTBEHHO, KOMAaH[bI, 3aHsBIIME 4 - 8-¢
MecTa, 00BSBISAIOTCA JaypeaTraMu YeMIuoHara.

6.5. ITobenurens YemnuoHnaTta HarpaxaaeTcs AUIUIOMOM | CTeNeHH W MaMATHBIMHU IMOJapKaMHu.
[Tpuzeps! (11 u 11l mecro YUemnuonara) Harpaxaatorcsa aumiomamu I u II1 crenenn u namsaTHeIMU
MoIapKamH.

Kaxxnprit yuactHuk UemnuoHaTa moJrydaeT JIeKTPOHHBIN cepTudUKaT ydacTHUKA. Harpakaenue
y4qacTHUKOB Yemnuonara nmpoBoautcs 29 oktsaops 2024 r.

6.6. Utorn Yemnuonara ocsematorcs Ha caiite PO He no3anee 30 oxTsa0ps 2024 r.



